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Abstract: 
The aim of this research was to study the relationship between employees’ emotional intelligence 
and efficiency in organizations. Emotional intelligence is considered as the independent variant 
with two dimensions, including; personal and interpersonal skills and the employees’ efficiency 
as the dependent variant with five variants of quantity, quality, punctuality, optimal use of 
supplies and personal skills .This was a descriptive –correlative research and according to 
objectives it could be considered as practical which was done through library researches. The 
statistical society of this research included the staff of Borujerd Education Department (85 
persons) from which the researchers selected 70 in accordance with Morgan table. Sampling was 
Systematic. To achieve the research goals, the Bar-on model was applied to evaluate emotional 
intelligence, while Dubny model was applied to evaluate the staffs' efficiency. Moreover, one 
main hypothesis as well as two alternative hypotheses had been designed and measured through 
data gathered by means of questionnaires. The researchers used Pearson coefficient to analyze 
the results statistically. The analysis on questionnaires to make the results reliable showed an 
alpha Cornerback coefficient for emotional intelligence questionnaire as 89% while it was 86% 
for efficiency questionnaire. The results showed that there was a significant relationship between 
employees’ emotional intelligence and efficiency.   
KEYWORDS: EI (Emotional Intelligence), Bar-on Model, Efficiency, Staff (Employees), 
Dubny Model. 
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INTRODUCTION 

 
The main objective of each organization is to achieve the highest possible efficiency. The 
possible effecting factors are interest, instruments, methods, and manpower. Undoubtedly, the 
skilled manpower is the number one factor to achieve organizational goals. Because it is the 
main factor to increase or decrease the efficiency in all organizations. It means that if an 
organization enjoying equipment while lacking human resource that are motivated and inspiring, 
it would not reach its goals and objectives.  

The factor highly affecting each individual’s organizational behavior is EI. The concept of 
EI was set forth for the first time by Peter Salovey and John Mayer (1990). They defined EI as 
emotional processing of information including proper evaluation of emotions in oneself as well 
as in others, and the suitable instrument and adaptable adjustment of emotions.  

According to Peter Salovey and John Mayer EI is not merely a positive characteristic but a 
collection of distinct logistic and emotional capabilities. Comparing Social Intelligence, IE deals 
with the basic component of excitation and how to figure social and personal problems out. 
“People the with high levels of EI have different points of views about their life satisfactions, 
enjoying their home and sharing others’ emotions and are usually disciplined, friendly, 
successful, eager, and optimist” (qtd. in Rahyaftino Journal 2008, p. 23).   

 
THE REVIEW OF LITERATURE   
 
EI (Independent Variable): The term EI (Emotional Intelligence) was first proposed by Daniel 
Goalman that included the ability to control feelings and excitements of self and those of others, 
accept others’ ideas and control social potentiality. In 1990 Peter Salovey and John Mayer 
introduced and published the basic content of their theory called EI. They defined EI as "The 
ability to perceive emotion, integrate emotion to facilitate thought, understand emotions and to 
regulate emotions to promote personal growth” (Mayer and Salovey 2001, pp. 232-242). Daniel 
Goalman believed that the differences should be found in abilities that are related to IE. In a 
broader definition, we can say that there are two kinds of intelligences including IQ and EI. One 
of the most important differences between IQ is that it has genetic bases whereas EI is created by 
training. EI is the excitement coefficient meaning a number of social abilities by which one 
encounters his daily routines and meets daily needs. EI involves knowing the self as well as 
controlling emotions and excitations. In other words a person with high EI usually combines the 
three factors of excitation with each other (cognition component, physiologic component, and 
behavioral component). EI is a tendency to control ones emotional and exciting desires and it 
leads to understand even the very trivial feeling of others and present a very calm and thought 
out behavior to others and shows which action would be apt and which behavior would not be 
apt. It means that a person would be able to stay hopeful, express his/her sympathy toward 
others, listen to others’ feeling and speeches and to achieve the more important (precious) 
rewards ignore the less important (precious) ones. Mental disturbance never hamper his/her 
thoughts and ration. He/she would bear the difficulties and keep his/her motivation. The lack of 
capabilities and EI capabilities might impede a person from his/her potentiality, but on the 
contrary, the positive aspect is that EI is learnable and fixed, genetically. Todays, EI is studied in 
different fields such as industry in workshops, and especially in the offices.  
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COMPONENT OF BAR-ON IN EI 
 
According to Bar-on, EI has got five components as follow within which there are fifteen 
affecting factors. Possessing the more number of them equals to the higher level of EI a person 
has (Sobhani Nejad 2008).  

1. Interpersonal skills :  
 Excitation self-awareness: Identifying one’s own feeling and understanding  
 Dare: Showing feelings, ideas, believes, and thought and defending one’s own 

rights in a formative way.  
 Self-adjustment: Perception, acceptance and self-esteem. 
 Knowing self-talents: Realizing ones potentialities.  
 Independence: Self-controlling on thinking and actions and getting rid of 

excitation dependency.  
2. Intrapersonal Skills :  

 External personal relationships: Recognizing and perceiving others feelings, 
creating and maintaining good and friendly relationship with others mutually 
appear in the form of excitation and dependency.  

 Social commitment: Being an affective member of the society and proving to be 
a good partner.  

 Sympathy: Knowing and recognizing others’ feelings and respecting them.  
3. Adaptation:  

 Problem Solving: Recognizing and defining the problems and offering 
suitable (effective) solutions.  

 Test of Reality: Evaluating the compatibility of objective and 
subjective phenomena. 

 Flexibility: Adjusting excitation, thought and behavior in new 
situations.  

4. Controlling Feeling :  
 The ability to bear stress: Resisting unpleasant events and stressful situations.  
 Shock controlling: Resistance against or ignorance of shock.   

5. General Behavior:  
 Happiness: Self-satisfaction, and making self and others happy.  
 Optimism: Noticing the positive aspects of life and remaining optimist even in an 

unpleasant situation.  
The Procedure of Teaching EI:  
Teaching EI is different from teaching ordinary subjects to improve skills or educational 
teaching. This is because of the reason that teaching is about emotions, confidence, reliance, and 
honesty which their measurements are difficult. Managers often like their staff to work with each 
other friendly and with agreeableness and having common feelings. EI teachers usually teach it 
in three ways.  

1. Action – learning  
2. Guided – teaching 
3. Self – acquired 
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The teaching EI model by Golman-Emerling, Kuwan and Adel (Sobhani Nejad 2008) 
 
Manpower Efficiency (dependent variable) 
The term efficiency, for the first time, seems to be proposed in writings and ideas of the 
Mercantilism thinkers. For the first time in ancient and old writings, this word appeared in the 
book titled “Agricula”— Metallica. However, in 18th century, physiocrats like “Franswoa 
Kenne” conveyed the content of producing for this word. The human relationship analyzer 
“Adam Smith” who was also the analyzer of intrapersonal relationship had a great role in 
proposing a suitable manpower in efficiency in this century. Since the beginning of the 20th 
century, the economists have been defining efficiency as “The measurable relationship between 
production and its factors (Khaki 2007).  
Productivity Definitions 
The English word “productivity” means to produce or to make, power and to be prolific. For 
example a machine which is a producer but never used is like a person who is skilled and can 
create jobs but his role is changed and he becomes jobless; so the word productivity means 
having the power of producing. Moreover, it is derived from the word “produce” which means 
beneficiary, beneficial, useful, and advantageous.   
Europe Productivity Agency: Productivity is something which people can gain by substances, 
invest, and technology and it has mainly a certain aspect. Moreover, it is an idea according which 
we should improve ourselves and the objects in the environment nearby as well (Tongan 2005).  
ILO: The ratio of taken results to one of the productivity factors (land, interest, manpower and 
management)  
Iran National Organization of Productivity: Productivity is a logical attitude toward job and 
life which its aim is to make the activities more intellectual to reach a better and successful life 
(Khaki 2008). 
Productivity Features: The results of activities related to improving efficiency come in four 
related features as follow: 

1. Cost decreasing  
2. Time decreasing  
3. Quantity increasing  
4. Quality decreasing 

Different Levels of Productivity: Productivity is an indication of the results of a system for 
utilizing resources and possibilities. Productivity is categorized into four kinds as follow 
depending on the level of analysis.   

1. Productivity on the level of the personnel: Analyzing, measurement and the 
improvement of manpower productivity.    

2. Organization productivity: It studies and evaluates an organizational system. 
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3. Sectional productivity: It analyzes different economical efficiency of different parts 
such as economy, agriculture, etc.  

4. Financial productivity: The economy of a country is evaluated as a system in 
general.  

The effective factors on productivity: According to the process of efficiency and the way of 
applying production factors, they are categorizes in two categories including (1) Internal and (2) 
External. The external factors are outsider affecting organization factors and the management 
of organizational factors fails to control it in a short period of time (cultural, economical and 
social factors).The internal factors, on the other hand, are factors which are under the control of 
individuals and internal managers and can be used by appropriate management along with high 
productivity (manpower, technology, management and the ways of doing a job).  
The necessity of productivity measurement 
Measuring productivity means preparing data which available the judgment and evaluation of 
how to direct to the favorable destination from the departing point and help to create a proper 
relationship between productivity and other strategic goals. Besides, some of the advantages are 
awareness, problem evaluation (recognizing the opportunities and threatening), creating a 
mechanism to show the feedback, and presenting information to make any managerial decisions 
and some other functions (Khaki 1998).  
 
THE REVIEW OF LITERATURE 
 
Bar-on studies in 2005 showed that women have stronger relationships comparing men, but men 
look to have broader interpersonal capacity. The results showed no considerable EI between the 
people of different social classes in the U.S. (bar-on 2005). On a research titled “the study of 
effective factors on productivity”, Lynn determined factors influencing on productivity 
including; “the styles of leadership, organizing, establishing the principles of humanity, applying 
experts, and managers’ skills” (Lynn 2005). By using statistical models and studying the factors 
affecting personnel productivity, Lynn appointed that the existence of human relationship 
between the managers is an affecting factor in productivity (Skrew 2007). Dr. Mohammad-Ali 
Qarania in 2009 on a study showed that there is a meaningful relationship between the managers’ 
style of life and the productivity. The statistics showed a meaningful relationship between the 
managers’ salary, and non-stop learning opportunities, democracy in an organization, 
participating in making decisions, offering job, the working environment and the managers’ 
productivity. In a research, Hassan Naqizadeh (2009) showed there is a meaningful relationship 
between managers’ EI and tension among men and women in their offices. Moreover there is a 
meaningful controversial relationship between men and women EI and their job tension. EI’s 
components especially self-awareness, friendship, and self-motivation had important roles in 
foretelling the job tension (Bondari 2005). The study of productivity in Educational Department 
showed a low productivity in Iran and indicated that many of the educational organization face a 
lot of problems. Studies show that observing humanity relationship is an affective factor in 
increasing productivity.  
 Methodology 
This research is a descriptive measuring one and it is practical according to the objectives. The 
statistical society includes 85 people from Borujerd Educational Organization among which the 
researchers choose 70 persons as sample group using Morgan Table and according to a 
systematic sampling. Data and information needed were gathered and scored through library 
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research and questionnaires which are the commonest method and was mainly based on Likert’s 
five-option scale from little to very much. Questionnaires include social characteristics such as 
sex, education, age and the number of working years. In the questionnaire used, forty-two 
questions have been used among which five are about the person who asks them, and forty-two 
of them are about the hypotheses among which 16 are related to EI and the remaining 27 are 
related to productivity variant.  
Questionnaire validity: The questionnaires are the standardized ones so they are already valid. 
In order to be sure about the questionnaires’ reliability, twenty-five questions are delivered the 
population and measured through Cronbach and SPSS software. The gained Alpha to measure EI 
was 0.89 and for productivity it was 0.86. As we already know that Cronbach Alpha is 
acceptable by 0.7; therefore, these questionnaires seem to have an acceptable reliability.   
Evaluating and testing the hypothesis: It is done through SPSS. In order to show the effect of 
independent variable on dependent variables, the regression test is used and to determine the 
significancy the variance analysis is used. 
 
FINDINGS 
 
The present study contains one main hypothesis and two secondary or alternative hypotheses 
which we analyze their results. In this research ܪ hypothesis represents the lack of dependency 
of independent variable to the dependent variables whereas ܪଵ hypothesis shows the dependency 
between independent variable and dependent variable as well as the existence of such 
relationship between variables.  
The first hypothesis test: There is a relationship between interpersonal skills and productivity 
among for Educational Department.  
  : There is no relationship between interpersonal skills and productivity among forܪ
Educational Department. 
 ଵ There is relationship between interpersonal skills and productivity among for Educationalܪ
Department.  

Table 1 (Summary of regression coefficient) 
Model R R Square Adjusted 

R Square 
Std. Error 

the Estimate 
1 0.280 0.224 0.3665 

  
Table 2 (ANOVA) 

 Model Sum of Square df Mean 
Square 

F Sig 

1 Regression 3.349 5 0.670 4.987 .001 
Residual 8.596 64 0.134   

Total 11.944 69   
  

Table 3 (regression coefficient) 
Model Non-standardized 

Coefficients 
Standardized 
Coefficients 

t Sig 

Dependent 
variables 

Independent 
variables 

B Std.Error Beta 



Kuwait Chapter of Arabian Journal of Business and Management Review    Vol. 3, No.12; August. 2014 

267 
 

Productivity Fix quantity 1.979 0.424  4.665 0.000 

Interpersonal 
 

0.414 0.095 0.479 4.346 0.000 

Experience -0.003 0.008 -0.060 -0.400 0.691 
Sex 0.157 0.098 0.189 1.592 0.116 

Education 0.023 0.066 0.039 0.343 0.733 
Age 0.047 0.049 0.150 0.961 0.340 

 
The results of the first secondary hypothesis: According to tables 1, the obtained coefficient is 
about average (0.529), so the relationship between independent and dependent variables is 
proved and the standard coefficient turns out to be 22 percent, so the specification of independent 
model is 22 percent. In table 2, the variance analysis looks to be meaningful in one percent and 
the null hypothesis is rejected. Moreover, it proves the existence of linear relationship.  In table 
3, it is observed that T-TEST for the fixed coefficient and the interpersonal skills is significant in 
the level of 1%, so writing an equation is meaningful. As a result, there is a meaningful and 
positive relationship between interpersonal skills and productivity.  
The secondary hypothesis test: There is a relationship between intrapersonal skills and 
productivity for Educational Department.  
  : There is no relationship between intrapersonal skills and productivity for Educationalܪ 
Department.  
 ଵ There is relationship between intrapersonal skills and productivity for Educationalܪ
Department. 

Table 4 (Summary of regression coefficient) 
Model R R Square Adjusted 

R Square 
Std. 

Error the 
Estimate 

1 0.254 0.196 0.3730 
  

Table 5 (ANOVA) 
 Model Sum of 

Square 
df Mean 

Square 
F Sig 

1 Regression 3.039 5 0.608 4.368 
Residual 8.905 64    

Total 11.944 69   
 

Table 6 (Regression coefficient) 
Model Unstandardized 

Coefficients 
Standardized 
Coefficients 

t Sig 

Dependent 
variables 

Independent 
variables 

B Std. 
Error 

Beta 

Productivit
y 

Fix quantity 2.205 0.407  5.416 0.000 
Intrapersonal 0.357 0.089 0.442 4.001 0.000 
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experience 0.001 0.008 0.024 0.158 0.875 

Sex 0.198 0.100 0.239 1.974 0.053 
education 0.048 0.067 0.082 0.727 0.470 

age 0.030 0.050 0.096 0.604 0.548 
 
The results of the first secondary hypothesis: According to table 4, the obtained coefficient is 
about average (0.504), so the relationship between independent and dependent variables is 
proved and the standard coefficient turns out to be 19 percent, so the specification of independent 
model is 19 percent. In table 5, the variance analysis looks to be meaningful in one percent and 
the null hypothesis is rejected. Moreover, it proves the existence of linear relationship.  In table 
6, it is observed that T-TEST for the fixed coefficient and the interpersonal skills is significant in 
the level of 1%, so writing an equation is meaningful. As a result, there is a meaningful and 
positive relationship between interpersonal and productivity. 
The main hypothesis test: There is a relationship between the EI and productivity For 
Educational Department.  
 . : There is no relationship between the EI and productivity For Educational Departmentܪ
  .ଵ There is relationship between the EI the EI and productivity For Educational Departmentܪ
 

Table 7 (Summary of regression coefficient) 
Model R R Square Adjusted 

R Square 
Std.Error the 

Estimate 
1 0.325 0.272 0.3550 

  
Table 8 (ANOVA) 

 Model Sum of 
Square 

df Mean 
Square 

F Sig 

1 Regression 3.881 5 0.776 6.160 
Residual 8.063 64 0.126   

Total 11.944 69   
 

Table 9 (Regression coefficient) 
Model Unstandardized 

Coefficients 
Standardized 
Coefficients 

t Sig 

Dependent 
variables 

Independen
t variables 

B Std. 
Error 

Beta 

productivit
y 

Fix quantity 1.772 0.422  4.200 0.000 
EI 
 

0.448 0.091 0.525 4.936 0.000 

experience -0.007 0.008 -0.128 -0.872 0.386 
Sex 0.202 0.095 0.244 2.121 0.038 

education 0.034 0.064 0.057 0.528 0.599 
age 0.069 0.048 0.217 1.425 0.159 
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The results of the main hypothesis: According to table 7, the obtained coefficient is about 
average (0.485), so the relationship between independent and dependent variables is proved and 
the standard coefficient turns out to be 14 percent, so the specification of independent model is 
14 percent. In table 8, the variance analysis looks to be meaningful in one percent and the null 
hypothesis is rejected. Moreover, it proves the existence of linear relationship.  In table 9, it is 
observed that T-TEST for the fixed coefficient and the interpersonal skills is significant in the 
level of 1%, so writing an equation is meaningful. As a result, there is a meaningful and positive 
relationship between EI and productivity. 
 

CONCLUSION 
 

According to this study, it seems that there is a relationship between EI and productivity. 
Regression has been applied in terms of inter method and it is concluded that the prerequisites of 
the test have been observed; therefore, the conclusion based on regression seems to be logical.  
References  

[1]. Bar – on 2005 the Bar on model of emotional social intelligence . 
[2]. Bondari, Mehrdad. The study of the role of evaluation system of staff improving the 

manpower. The first edition. 2005.  
[3]. Dr. Mohammad Ali Gharnia , Khadabat Shojaei , (2009) , The study of relationship 

between lifestyle of the managers and their productivity at schools of Marvdasht city , 
M.A thesis , Azad university Tabriz . 

[4]. Golman, D.(1998A.november-December) . what makes a leader . (pp93-100). 
Bostonoma: Harvard Business shool press. 

[5]. Khaki , Gholamreza , (1998) , productivity management (Its analysis in organization ) , 
Sayeh Nama , Tehran , edition second . 

[6]. Khaki , Gholamreza , (2007) , productivity management with an approach of analyzing it 
in organization , edition five , Nashre Kouhsar .  

[7]. Khaki , Gholamreza , (2008) , productivity and analysis in organizations , 14st  , Nashre 
Dehestan . 

[8]. Lynn, R,(2006) Welfare, journal, psychological, 31-33. 
[9]. Mayer, J.D., Salovey, P., Caruso, D.L., & Sitarenios, G. Emotional Intelligence as a 

Standard Intelligence; Emotion. New York: Basic Books, 1, 232-242. 2001. 
[10]. Rahyafti – no Journal on Management Education, 1st Edtition – second volume. 

Winter 2008.   
[11]. Skrew, T. Welfare , Journal . Psychology. 2007.  
[12]. Sobhani Nejad, Mehdi and Yerzbashi Ali Reza. EI and Management in 

Organization. Seytareh Publication. 1st. 2008.   
 
 
 
 
 


