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Abstract 
This study has done to examining the relationship organizational justice and effectiveness of 
strategy implementation at Food Industries in Ardabil province. The population was 650 
employees of this industry. We have used Cochran model to determine the sample size of 
research that were 242. We have selected respondents according to sampling method. To 
gathering of data, we used questionnaire. The questionnaire includes 38 items are rated using 
a 5-point Likert scale. The reliability of this questionnaire has been measured to be a 
Cronbach's Alpha. To analysis data we used Spearman Correlation test was also applied to 
determine whether or not relationships between organizational justice as independent 
variables and the strategy implementation as dependent variable. The findings showed that 
there are significant relationship between organizational justice dimensions and effectiveness 
of strategy implementation at Food Industries in Ardabil province. 
Key Words: Organizational Justice, Distributive Justice, Procedural Justice, Interpersonal 
Justice, Informational Justice, Effectiveness of strategy implementation  
 
INTRODUCTION  
As organizations dive deeper into the undefined waters of the new economy and as traditional 
business models are being turned inside out, it is crucial that leaders of established and start-
up companies alike understand the processes by which strategies are shaped, in order to guide 
their companies effectively. In every company there are two independent and simultaneous 
processes through which strategy comes to be defined. The first strategy-making process is 
conscious and analytical, involving assessments of market structure, competitive strengths 
and weaknesses, the nature of customer needs, and the drivers of market growth. Strategy in 
this process typically is formulated in a project with a discrete beginning and end. Top-tier 
management consultants often manage these projects. The result of this process is an intended 
or deliberate strategy (Mintzberg and Waters, 1985).  
Intended strategies can be implemented as they have been envisioned if three conditions are 
met. First, those in the organization must understand each important detail in management’s 
intended strategy. Second, if the organization is to take collective action, the strategy needs to 
make as much sense to each of the members in the organization as they view the world from 
their own context, as it does to top management. Finally, the collective intentions must be 
realized with little unanticipated influence from outside political, technological or market 
forces. Since it is difficult to find a situation where all three of these conditions apply, it is 
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rare that an intended strategy can be implemented without significant alteration. The second 
strategy-making process has been termed emergent strategy. It is the cumulative effect of 
day-to-day prioritization decisions made by middle managers, engineers, salespeople and 
financial staff – decisions that are made “despite, or in the absence of, intentions.” (Ibid., p. 
257-258) In fact, managers typically do not frame these decisions as strategic at all, at the 
time they are being made; they have a decidedly tactical character. Although formulating a 
consistent strategy is a difficult task for any management team, making that strategy work – 
implementing it throughout the organization – is even more difficult (Hrebiniak, 2006). 
Thompson & Strickland (2003) have stressed that the strategy-implementing / strategy-
executing task is the most complicated and time-consuming part of strategic management 
(Schaap, 2006). Consequently, we will not distinguish strategy implementation from 
execution. We will use the former term as the descriptive domain label, as it is more widely 
used in the relevant literature. 
 Strategic implementation put simply is the process that puts plans and strategies into action 
to reach goals. A strategic plan is a written document that lays out the plans of the business to 
reach goals, but will sit forgotten without strategic implementation. The implementation 
makes the company’s plans happen. 
It is often difficult to assess the ability, integrity, and benevolence of authorities accurately, 
particularly early in working relationship. Justice provides that sort of behavioral evidence 
because authorities who treat employees more fairly are usually judged to be more 
trustworthy (Colquitt, Lepine and Wesson, 2009, 125). 
Justice reflects the perceived of authority’s decision making (Greenberg, 1987, 9). Justice 
concepts can be used to explain why employees judged some authorities as more trustworthy 
than others (Colquitt, Lepine and Wesson, 2010, 121). Employees can judge the fairness of 
an authority’s decision making along four dimensions: distributive justice, procedural justice, 
interpersonal justice, informational justice. 
Distributive justice reflects the perceived fairness of decision making outcomes. Procedural 
justice reflects the perceived fairness of decision making processes. Interpersonal justice 
reflects the perceived fairness of the treatment received by employees from authorities. 
Finally, informational justice reflects the perceived fairness of the communications provided 
to employees from authorities. 

 Distributive Justice Rules - Equity vs. Equality vs. need: Are rewards allocated 
according the proper norm? 

 Procedural Justice Rules - Voice: Do employees get to provide input in to 
procedures? Correct ability: Do procedures build in mechanism for appeals? 
Consistency: Are procedures consistent across people and time? Bias suppression: 
Are procedures neutral and unbiased? Representativeness: Do procedures consider the 
needs of all groups? Accuracy: Are procedures based on accurate information? 

 Tab Interpersonal Justice Rules - Respect: Do authorities treat employees with 
sincerity? Propriety: Do authorities refrain from improper remarks? 

 Informational Justice Rules- Justification: Do authorities explain procedures 
thoroughly? Truthfulness: Are those explanations honest? 

The main subject of this research is significant relationship between details of organizational 
justice and strategy implementation, or not, what is the relation between organizational 
justice and strategy implementation? For this reason, we investigate organizational justice 
and strategy implementation and developed hypotheses: 

- There is a significant relationship between the distributive justice and strategy 
implementation. 

- There is a significant relationship between the procedural justice and strategy 
implementation. 
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- There is a significant relationship between the interpersonal justice and strategy 
implementation. 

- There is a significant relationship between the informational justice and strategy 
implementation. 

 
METHODOLOGY 
This study has done to examining the relationship organizational justice and effectiveness of 
strategy implementation at Food Industries in Ardabil province. The population was 650 
employees of this industry. We have used Cochran model to determine the sample size of 
research that were 242. We have selected respondents according to sampling method. To 
gathering of data, we used questionnaire. The questionnaire includes 38 items are rated using 
a 5-point Likert scale. The reliability of this questionnaire has been measured to be a 
Cronbach's Alpha (See table1). 
 

No. of Items  Cronbach's Alpha  Variable 
1- 25  .894  Organizational Justice 
1-8  .885  Distributive Justice 

9-15  .784  Procedural Justice 
16-21  .755  Interpersonal Justice 
22-25  .801  Informational Justice 

13  .818  strategy implementation 
And to show the Test distribution we used One-Sample Kolmogorov-Smirnov Test. Findings 
show that Test distribution is not Normal. Table 2 shoes the results.  
Table 2: Kolmogorov-Smirnov Test results 

One-Sample Kolmogorov-Smirnov Test 
  x1 x2 x3 x4 Y 

N 242 242 242 242 242 
Normal 

Parameters
a 

Mean 22.2355 21.3678 15.8223 12.7893 35.0992 
Std. 

Deviation 
5.50201 3.82516 4.39320 2.92525 10.8313 

Most 
Extreme 

Differences 

Absolute .090 .169 .125 .177 .116 
Positive .078 .118 .087 .102 .116 
Negative -.090 -.169 -.125 -.177 -.108 

Kolmogorov-Smirnov Z 1.403 2.628 1.941 2.754 1.802 
Asymp. Sig. (2-tailed) .039 .000 .001 .000 .003 

Descriptive statistics i.e. frequencies, valid percent, the means, and standard deviations were 
used to describe data. Spearman Correlation test was also applied to determine whether or not 
relationships between organizational justice as independent variables and the strategy 
implementation as dependent variable. The data were analyzed using the statistical package 
for Social Science (SPSS). 
 
RESULTS  

A) Descriptive Results  
A majority of the 242 respondents 77% are males, and the 20% are female and 3% don’t 
mention their gender.  
The responder’s degree is 10 percent PhD, 16 percent MA, 46 percent BA, 13 AD and 13 
percent were diploma. It means that the most of the responder have bachelor degree. (Table 
3) 
Table3- Responders degree 
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Valid Degree Frequency Percent 

 Diploma 32 13 
 DA 32 13 
 BA 111 46 

MA 38 16 
PhD 25 10 

Missing  - 2 
Total 242 100.0 

 
From the precedence point of view about 18 percent of responders have under 2 years’ 
experience, 26 percent have between 3 - 5, 27 percent have between 6-9, 8 percent have 
between 10-13 and 20 percent don’t answer.  
Table 4- experience of the responders 

Valid  Frequency Percent 

 Under 2 22 18 
3-5 32 26 
6-9 33 27 

10-13 10 8 
Upper 14 0 0 
Missing 24 20 

Total 242 100.0 
 

B) Hypotheses Results  
In this paper have four secondary hypotheses. The statistical way of analysis of hypotheses is 
two ways, H1 is acceptance of hypothesis and H0 is rejecting of hypothesis. In other words, it 
means that H1 has positive meaning and H0 has negative meaning.  

1. There is a significantly positive relationship between distributive justice and strategy 
implementation 

2. There is a significantly positive relationship between procedural justice and strategy 
implementation. 

3. There is a significantly positive relationship between the interpersonal justice and 
strategy implementation. 

4. There is a significantly positive relationship between informational justice and 
strategy implementation. 

Table 5, which present the correlations of distributive justice and strategy implementation. 
The results show that distributive justice significantly and highly related with strategy 
implementation. Strong positive correlation was found between this variable (r=0.680) and 
Correlation is significant at the 0.01 level (2-tailed).  
Table 5: Correlation between distributive justice and strategy implementation 

Spearman's rho Correlations  
distributive justice and 
strategy implementation 

Correlation Coefficient 1.000 .680** 
Sig. (2-tailed) . .000 
N 242 242 

**. Correlation is significant at the 0.01 level (2-tailed). 
Table 6, which present the correlations of procedural justice and strategy implementation. 
The results show that Procedural justice significantly and highly related with strategy 
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implementation. Strong positive correlation was found between this variable (r=0.734) and 
Correlation is significant at the 0.01 level (2-tailed).  
Table 6: Correlation between procedural justice and strategy implementation. 

Spearman's rho Correlations  
procedural justice and 
strategy implementation 

Correlation Coefficient 1.000 . 734** 
Sig. (2-tailed) . .000 
N 242 242 

**. Correlation is significant at the 0.01 level (2-tailed). 
Table 7, present the correlations of interpersonal justice and strategy implementation. The 
results show that interpersonal justice significantly and highly related with strategy 
implementation. Strong positive correlation was found between this variable (r=0.606) and 
Correlation is significant at the 0.01 level.  
Table 7: Correlation between interpersonal justice and strategy implementation 

Spearman's rho Correlations  
interpersonal justice and 
strategy implementation 

Correlation Coefficient 1.000 . 606** 
Sig. (2-tailed) . .000 
N 242 242 

**. Correlation is significant at the 0.01 level (2-tailed). 
Finally, table 8 presents the correlations of informational justice and strategy implementation. 
The results show that informational justice significantly and highly related with strategy 
implementation. Strong positive correlation was found between this variable (r=0.503) and 
Correlation is significant at the 0.01 level.  
Table 8: Correlation between informational justice and strategy implementation 

Spearman's rho Correlations  
informational justice and 
strategy implementation 

Correlation Coefficient 1.000 . 503** 
Sig. (2-tailed) . .000 
N 242 242 

**. Correlation is significant at the 0.01 level (2-tailed). 
 
CONCLUSIONS AND SUGGESTIONS 
In this research, we confirmed the relation between organizational justice dimensions and 
strategy implementation Food Industries in Ardabil province. The direction of coefficient was 
positive. Also observed the relationship procedural justice with strategy implementation is 
highest among other justice dimensions (r=0.734). Findings show that H1 confirm in all 
hypotheses. So we can say that:  

1. There is a significantly positive relationship between distributive justice and strategy 
implementation 

2. There is a significantly positive relationship between procedural justice and strategy 
implementation. 

3. There is a significantly positive relationship between the interpersonal justice and 
strategy implementation. 

4. There is a significantly positive relationship between informational justice and 
strategy implementation. 

Finally, some suggestions are given, with regarding to hypotheses test:  
 Procedures build in mechanism for appeals. 
 Procedures should be consistent across people and time. 
 Procedures should be neutral and unbiased.  
 Procedures should be considering the needs of all groups. 
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 Procedures created based on accurate information 
 Rewards allocated according the proper norm.  
 Authorities treat employees with sincerity. 
 Authorities explain procedures thoroughly for employees and those explanations 

honest. 
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