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Abstract 
The study examined areas of linkage existing among public and private organizations involved in 
agricultural and rural development programmes in Ogba/Egbema/Ndoni areas of Rivers State. 
Thirty Agricultural Extension Agents (EAs) participated in the study and questionnaire was  
employed to elicit information from them. Percentages and mean scores were utilized for data 
analysis. The study found that inter-organisational linkages existed among the three agencies 
(RISADEP, NAOC and ELF) involved in agricultural and rural development in the study area 
with common focus of helping to raise the standard of living and conditions of farmers and the 
people. The major areas of relationship  of the development agencies include: periodic joint 
workshop, training programmes and extension fairs; teaching of improved agricultural 
production, processing and storage practices; collaborative negotiation and provision of 
infrastructure and social services; joint diagnosis and solution of field problems; joint 
supervision and evaluation of extension activities, among others. The study, however, identified 
certain constraints to effective linkages among the organizations. To strengthen and sustain 
organizational linkages among the agencies, increased funding of development activities, 
massive community enlightenment programmes, adequate work incentives and high 
prioritization of agency linkage system are paramount. 
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Introduction  
The development of agriculture and provision of social amenities  in rural communities  in the 
southern part of Nigeria is not the sole responsibility of the government. Many multi-national oil 
companies also undertake similar functions as part of their Corporate Social Responsibility to 
caution the effect of oil exploitation in their host communities (Isife et al, 2012). In order to carry 
out these functions, agricultural extension service serves as a channel through which both the 
government and private agencies implement development programmes to improve the living 
conditions of the citizenry. 
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The Rivers State Agricultural Development Programme (RISADEP) is a government agency 
responsible for the transfer of latest research results and technologies to farmers to enable them 
improve and increase agricultural production in various operational zones in the state. The 
Nigeria Agip Oil Company (Green River Project) and ELF Petroleum Nigeria Limited (Rural 
Life Project) also undertake a similar agricultural and rural development role to improve the 
well-being of their host communities. The main target of these agencies is provision of essential 
services to improve the productive capacity and living conditions of farmers and rural people 
within a given setting. Researches record that organizations engaged in development efforts 
share things or exhibit some relationships  to enable them pursue common objectives. Isife 
(2000), in his study, found that existing inter-agency relationships are advantageous for exchange 
of information, knowledge and resources. The author remarks further that inter-organisational 
linkages are administrative strategies adopted by development agencies to enhance effectiveness 
in programme implementation through sharing of ideas and resources. 
In agriculture, linkage refers to as structural relations between and among the actors and for sub-
systems involved in the development, transfer and utilization of technologies and materials to 
improve agricultural production. Ndukwo (1998) emphasized that agricultural extension strategy 
for agricultural development focuses on cooperative action which involves inter-dependence 
between organizations and that the inter-dependence calls for exchange in which each individual 
gives something of value. Several development agencies interact to exchange materials, 
knowledge and resources necessary for enhancement of their operations. The study of Isife 
(2001) concludes that the benefits accruing from inter-system linkages help to sustain and 
strengthen the agricultural extension service. Wood (1985), in his perception, conceptualizes 
agency linkages as operational relationship established when two or more organizations pursue 
commonly shared objectives such as between agricultural extension and research in pursuing 
increased productivity. Williams et al (1996) similarly explain that linkages among two systems 
means the evolution of clearly defined  institutions to solve  problems faced by farmers and to 
develop a package of recommendations that will enhance agricultural production. As a way of 
gaining an insight of the linkage situation among the agencies involved in the development of 
agriculture and rural communities of the study area, this research was conceived. 
Objectives of the Study 
The main focus of this study was to examine the relationships existing among organizations 
involved in agricultural and rural development of Ogba/Egbema/Ndoni Local Government Area 
in Rivers State. Specifically, the study was designed to: 
1. ascertain the roles of the agencies toward agricultural and rural development; 
2. examine areas of linkage among the development agencies; and  
3. identify impediments to effective linkages among the development agencies in the study 

area. 
Methodology 
The study was purposively undertaken in Ogba/Egbema/Ndoni Local Government Area of 
Rivers State, a host of multi-national companies and the Rivers State Agricultural Development 
Programme, which are involved in agricultural and rural development of the area. The LGA has 
six principal clans such as Egbema, Egi, Igburu, Ndoni, Omoku and Usomini. These clans were 
sub-divided into three administrative units that made up the Ogba/Egbema/Ndoni LGA. Two 
private agencies, namely: the Nigeria Agip Oil Company and ELF Petroleum Nigeria Limited 
were studied. The RISADEP and the two oil companies therefore provided the respondents for 



, 20149Arabian Journal of Business and Management Review (Nigerian Chapter) Vol. 2, No.  

38 

 

the study. The choice of studying the three development agencies was because they had similar 
objective of educating and providing resources to uplift the economic and social well-being of 
the citizenry of the study areas. Their approaches to development are equally similar and 
therefore necessitated the reason to examine the linkages existing among them. 
The population of the study consisted of all the agricultural extension agents that work for the 
three development agencies in the study area. Three operational areas of the agencies were 
randomly selected for the study. From each zone, ten (10) extension agents were interviewed, 
using questionnaire. A total of thirty (30) EAs were used as sample size for the study. Frequency 
counts, percentages, and mean scores were applied for data analysis. The mean scores were 
derived from a five-point likert type scale. A 5-point scale of very great extent (5), Great Extent 
(4), Somewhat extent (3), Little Extent (2) and Very Little Extent (1) was utilized to ascertain the 
degree to which certain constraints affected effective linkages among the development  
organizations. Responses of items with mean  
Results and Discussion  
Role of the three Agencies Toward Agricultural and Rural Development. 
The various roles played by the three development agencies (RISADEP, NAOC and ELF) in 
agricultural and rural development of the study area are described in table 1. The responses of 
the EAs indicated that 92.67% of them were of the view that their agencies provided fertilizers to 
their clientele farmers; 86.67% explained that their agencies embarked on the organization of 
farmers into cooperative groups; 84.67% stated that they assisted in provision of soft loans to 
participating farmers; 92.67% remarked that their agencies organized training workshop for their 
farmers; 80.67% indicated that they assisted in marketing agricultural product. In addition, 
83.33% of the respondents indicated that they taught and made available new technologies to 
their farmers and 92.67% of the agents explained that provision of rural infrastructure was part of 
their functions to their host communities. The foregoing results suggest that the organizations 
embarked on serious development efforts in the study area. A study by Odua (2007) ex-rayed 
and compared similar developmental programmes and projects of NAOC and Totalfinaelf 
operating in Ogba/Egbema/Ndoni LGA of Rivers State. The study established that, although the 
companies had different modus operandi in implementing their development programmes, they 
focused commonly to alleviate the poverty situation and social conditions of their host 
communities. 
Table 1:  Extension agents’ responses on the role of their organizations towards 

agricultural and rural development 
ROLES NAOC 

N=10 
ELF 
N=10 

ADP 
N=10 

Mean of 
percentage  

 Provision of fertilizer to farmers  92 90 96 92.67 
Organization farmers into cooperatives 82 80 98 86.67 
Assistance in loan provision to farmers 80 76 98 84.67 
Organization of workshops and training 
programmes for the farmers 

98 90 90 92.67 

Assistance in marketing of agricultural products 82 70 90 80.67 
Provision of new technologies 90 70 90 83.33 
Provision of rural infrastructure 100 98 80 92.67 
 
Areas of Relationship among the Three Development Agencies 
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The extension agents explained the areas of activity/functions in which their organizations had 
linkages or related in implementing agricultural and rural development projects in the study area. 
Their various views are depicted in table 2. The table reveals that 92.67% of the EAs stated that 
their agencies occasionally organized training workshops and seminars for their farmers. 93.33% 
indicated that the agents met with subject matter specialists occasionally to exchange ideas and 
experiences, and embarked on joint diagnosis of field problems and sharing of ideas for solution. 
About 92% of the respondents remarked that their agencies supervised and evaluated  
agricultural extension programmes and projects; 91.33% stated that they provided services in all 
aspects of agriculture and 94% further explained that the farmers were taught improved practices 
for processing and storage of farm produce. Also, credit and financial administration were 
among the services undertaken by the agencies to their participating farmers (PFs) as stated by 
58.76% of the EAs. About 81.33% stated their occasional training programmes and extension 
fairs for their farmers; 50% of the EAs explained that their agencies had joint negotiations with 
their host communities on social amenities provided in their areas of extension coverage. The 
agents (82%) informed that they negotiated with their farmers on the supply of production 
inputs; provided technical guide on production techniques to farmers at field level (83.33%) and 
jointly provided solutions to field problems with their farmers (60%). The findings imply that the 
agencies studied had relationships among themselves and their participating farmers/host 
communities. Onyeocha (2010) observed that the major focus of the relationship of the 
development agencies is to help raise the standard of living of farmers by their own efforts using 
their own resources and teaching the farmers improved practices to aid processing of agricultural 
produce. Isife (2001) advanced that inter-agency linkages are the major avenue for exchange of 
technologies, materials and knowledge needed for effective work of any extension organization. 
Table 2: Respondents’ view on the areas of relationship between their organizations  

 Areas of Relationship/Linkage NAOC 
N=10 

ELF 
N=10 

ADP 
N=10 

Mean of 
percentage 

Occasional organization of training workshop/seminars for extension workers 98 92 90 92.67 
Agents meet with subject matter specialists occasionally to exchange 
ideas/experiences. 

98 90 90 93.33 

Joint supervision and evaluation of agricultural extension programmes and 
projects. 

90 90 96 92.00 

Help to improve farmers’ outlook towards their problems or difficulties in all 
aspects of agriculture. 

90 90 94 91.33 

Teach farmers improved practices in processing agricultural produce. 96 90 96 94.00 
Helps to raise the standard of living of farmers by their own efforts using their 
own resource. 

98 96 96 96.67 

Credit and financial administration  40 50 86 58.67 
Training workshop and extension fairs. 80 70 94 81.33 
Joint diagnosis of field problems and sharing of ideas. 96 90 94 93.33 
Joint negotiation of social and infrastructural services provided in places of 
operational activities. 

60 50 40 50.00 

Negotiation on supply of production inputs.  80 76 90 82.00 
Technical guide/training on production techniques at field level. 96 80 74 83.33 
Joint provision of solutions to field problems. 80 16 60 72.00 
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Constraints to Effective Linkages Among the Organisations involved in Agricultural and 
Rural Development 

The expression of the extension agents as concerned the constraints affecting organizational 
linkages of their development agencies are shown in table 3. Their responses indicate that the 
following  are the major impediments to linkage mechanism: poor training workshop, 
conferences and symposia for extension personnel (2.70), poor organizational responsibility and 
commitment to linkage systems (2.70), poor monitoring and evaluation of linkage processes 
(2.67), poor budget for linkage activities (2.93) and poor knowledge of the need for  institutional 
linkages (3.00). Poor development budgets has been identified as a key factor limiting 
government and private efforts in implementing agricultural development programmes in Nigeria 
(Isife and Igbokwe, 1998; Isife and Emah, 2000; Abali, 2010). 
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Table 3: Constraints to effective linkages among the three organizations involved in 
agricultural and rural development 

CONSTRAINT NAOC 
Mean 

ELF 
Mean 

ADP 
Mean  

Mean of 
mean 

Poor training workshop, conference and 
symposia 

2.70 2.50 2.90 2.70 

Poor transport facilities 2.20 2.40 3.10 2.57 
Poor communication facilities 1.50 1.70 3.00 2.07 
Poor organizational responsibility  and 
commitment to linkage systems 

2.60 2.50 3.00 2.70 

Poor monitoring and evaluation of linkage 
mechanism 

2.70 2.50 2.80 2.67 

Poor budget for linkage activities 2.00 2.90 3.10 2.93 
Poor knowledge of the need for institutional 
linkages. 

2.80 3.00 3.20 3.00 

Death of institutionalized policies for 
organizations linkages 

2.00 2.20 2.40 2.20 

Disparity in organizational arrangement and 
schedule. 

2.50 2.20 1.80 2.17 

Agency views institutional linkages as 
unnecessary 

1.80 2.00 2.10 1.97 

Disparity in technologies developed and the need 
of the extension system. 

1.80 2.00 2.00 1.93 

Lack of liaison unit for inter-organisational 
linkages 

2.00 2.00 2.50 2.17 

Poor publicity of agencies activities 2.80 2.70 2.50 2.67 
Mean > 2.50 serious factor; mean < 2.50 less factor  

 

Conclusion and Recommendations 

The study established that the agricultural and rural development agencies operating in the study 
area had similar objectives and targets. In their efforts to undertake their development 
programmes and projects, linkage mechanism existed among them through sharing of ideas, 
knowledge and material resources to enhance their activities. However, the institutional linkage 
system is bedeviled by administrative constraints that require proper attention. Improved linkage 
facilities, adequate funding, update of professional knowledge of extension personnel are 
recommended. Effective monitoring and evaluation is a key administrative tool in extension 
practice adopted to check the progress of programme implementation and ensuring that set 
objectives are achieved. Commitment to institutional linkages is therefore a sine qua non to 
development efforts of the agricultural and rural development agencies. 
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